
Antonio Vincent & Partners is a full service consulting firm that works with small to 
mid size business to help them grow their business, and elevate their business to 
another level. The firm focuses on working with hospitality companies, 
restaurants, hotels, resorts, retail outlets, and other service driven businesses. 
 

Overview, Mission, and Goals  
In the section below you will find goals, mission, and the basis behind Antonio 
Vincent and Partners. Within this piece you will better understand our culture and 
what we are about as a business.  
 

Mission 
 

• Antonio Vincent and Partners mission is to help businesses identify key 
challenges and work together to fix those challenges, and take businesses 
to the next level. In the twenty first century, there are so many businesses 
and if you are not being the best you can be customers will just go to a 
competitors. Antonio Vincent & Partners will work to ensure businesses are 
the best that they can be. 
 
Services 
 

Antonio Vincent & Partners is a full service-consulting firm that consults on 
business elevation strategies, and works with its clients to roll out those strategies. 
Several consulting firms just step in and advise of what to do, but we are a full-
service consulting firm so we step in, consult, and work with our clients to roll out 
those changes. 

Ø Recruiting/ Talent Acquisition – Antonio Vincent & Partners will work with 
clients to recruit the best employees possible that understand company 
goals, and are a good cultural fit. 

Ø Employee Relations – Antonio Vincent & Partners will also works with clients 
to develop ways to deal with employee relation issues, from training, 
development, investigation, and so forth. 

Ø Brand Awareness – Antonio Vincent & Partners will work with clients to 
develop their brand, identity, creative content, and social media 
presence. 

Ø Customer Satisfaction – Antonio Vincent & Partners will also work with 
clients to help elevate customer satisfaction, and will often be the third 
party service that helps to communicate customer needs, and company 
hurdles. 
 

  Development-to-date 
 
Antonio Vincent & Partners has developed is company brand, website, goals 
and objectives. We have begun meeting and working with clients to develop 
the firm. 
 
 Legal Status, and Ownership 
 



Antonio Vincent has decided on a sole proprietorship business structure. Antonio 
Vincent will own the full business, and will hire partners and employees to work 
under him at the firm. 
 

Operations and Management 
 

Below you will find details relating to the operations of the business, the 
management, and the employees who work within the firm. 
 
  Technology 
 
Antonio Vincent & Partners will use normal consulting technology, computers, 
Internet, Microsoft. If a client uses special technology we will work with them to 
understand the technology but that will be on a case-by-case basis. 
 
  Management 
 
Antonio Vincent & Partners will follow the following management structure. 
 

Ø Antonio Vincent will service as Managing Partner/ Founder and will direct 
the businesses operations. Antonio Vincent will have three partners under 
him, with option to add more once the firm grows, who will each run a 
separate piece of the firm. 

o Starsha Irizarry will serve as Partner – Customer Satisfaction and will 
work with clients to help develop customer satisfaction strategies, 
and work with clients to help build customer engagement. Starsha 
has over six years in hospitality customer service experience. She 
will have an associate and coordinator who report directly to her. 

o Cyara Matos will serve as Partner – Employee Relations and will 
work with clients on employee relation strategies, and will serve as 
HR Manager for smaller clients who do not have an HR 
department. She will also work with clients to develop training, 
development, coaching, and other employee relation needs. 
Cyara has ten years in HR experience, and has served as a 
generalist, HR manager, and HR business partner. She will have an 
associate and coordinator who will report directly to her. 

o Reva Cenevil will serve as Partner – Recruiting / Talent Acquisition. 
She will oversee the recruiting team, and talent acquisition team 
who will work to develop recruiting strategies, and recruit the best 
talent. She has over four years recruiting, and talent acquisition 
experience. She will also have an associate, and coordinator who 
will report directly to her. 
 

3 Key Advisor 
 
 Antonio Vincent & Partners will have one key advisor, Lisa Borde- Christie. She 
will consult for the human resources team, and will be available to offer advice 
and council if necessary. She has fifteen plus years of human resources 



experience from human resources assistant, human resources coordinator, 
human resources manager, and human resources director. 
 
4 Management Structure 

 
The management structure is mentioned in detail at section two, for additional 
details please refer to section two. Antonio Vincent will serve as Managing 
Partner/ Founder and will have several partners who report directly to him all 
supporting different aspects of business. Each Partner will have an associate, and 
coordinator who report directly to them and will work with client needs and 
scope of work. 
 
 
Analysis & Trends 
 
Human Resources is always evolving so below you will find some statics, trends, 
and opportunities that we have found and identified after much research. The 
trends below are crafted and relate directly to customer service driven 
businesses.  
 
Industry Overview – The recruiting industry is quickly growing tremendously year 
after year. Employers are really stepping up and out of the economic recession, 
and beginning to add new talent to their companies, and they will continue to 
increase those hiring needs every year. Companies are really trying to find new 
and creative ways to identify and retain millennials, and Generation Z in the 
workforce because over the next ten years they will make up over fifty percent 
of the working population. 
 
Market Opportunity – While there is huge need for new talent, there is also a 
huge need for new and engaging marketing strategies to attract and retain that 
talent. Human Resources and Recruiting jobs are at an all time high, and the 
market is looking for more than just talent, they are in need of talent that is 
eager, interested, and that they can develop. 
 
Barriers to Entry – Several businesses have an in house recruiting team to really 
manage the recruiting need, and recruiting process. Timeshares, hotels, 
restaurants, and other customer service functions have high staffing needs, and 
often times manage most of the work in house. But I see such a need that I have 
noticed that several agencies are contracting out additional temp recruiting 
help. I think one of the biggest threats is that most companies hire in house, but 
since there is such a need that if the product and timing is right then businesses 
will be open to hiring a recruiting consultant team to assist. 
 
Long- Term Opportunities – With the growth in the job market companies are 
looking for new and exciting recruiting strategies to help their candidates that 
they are the best of the group. There is a tremendous need for recruiting 
strategies, campaigns, and services and I think businesses need more help than 
ever and if developed correctly there certainly can be used long term and over 



the years and years to help find the best of the best talent. 
 
Target Market 
 
Market Description – Antonio Vincent & Partners will target and market to 
hospitality companies directly, hotels, resorts, timeshares, and restaurants will be 
the focus of our recruiting efforts. The firm has extensive experience in HR 
management, and recruiting within the hospitality industry. 
 
Market Size & Trends – The 2015 Bullhorn Trend Report mentioned that the 
average time to fill most of the open positions within the restaurant and 
hospitality sector is twenty-eight days. That same report also stated that the three 
candidate sources are applicant tracking system, employee referrals, and social 
media. The report also mentions that the top three challenges are shortage of 
skilled candidates, increased competition, and outdated technologies. (BullHorn, 
2015) 
 
Target Customer – The Antonio Vincent & Partners targeted customer is general 
mangers and executives from hotels, restaurants, and retail outlets. We will work 
with them specifically, and will develop strategies and plans based on their 
business, brand, and goals. 
 
Market Readiness – The market is more than ready. There is a tremendous need 
and most general managers do not have the time, talent, or experience to really 
tackle and support the recruiting functions of their growing organization. For their 
business to succeed, one needs to understand that their talent and employees 
play such a role, and customers must make themselves ready if they want to 
survive in the present day. 
 
Strategic Opportunities – We, the firm, have worked in the trenches of recruiting, 
marketing, and developing talent. The best opportunities are the ones you 
create for yourself, and my firm really has created those opportunities and will 
continue to do with our clients. 
 
The Competition 
Competitors – One competitor is Central Florida Recruiting Consultants; they are 
a recruiting firm that specializes in timeshare and recruiting for sales and 
marketing roles. Another competitor is Roy Jo West, which is a consulting firm that 
works to develop recruiting strategies for hospitality. Inspired Hospitality Recruiting 
is another competitor they are a recruiting company that specializes in 
hospitality outlets. 
 
Advantages – Central Florida Recruiting offers recruiting options for timeshare, 
has experience recruiting with a timeshare industry directly, and started as a 
sales consultant so they understand the ideal candidate, as they were one. Roy 
Jo West is a recruiting firm that has years and years of experience. Mary West 
was a Vice President of Sales for a leading timeshare company, so she brings a 
vast background of experience, and has wonderful recognition as a leading firm 



in the area. Inspired Hospitality offers specialized recruiting support and 
campaigns for hospitality industries, and they have experience working with 
fortune 500 businesses. 
 
Barriers to Entry – I think one of the biggest barriers will be trying to create a name 
for ourselves despite our competitors who have much more experience and 
recognition then our new firm. We will have to find a way to create a brand for 
ourselves, and not use other businesses to build our brand. 
 
Strategic Opportunities – Since our firm is so new, I believe our fee/ rates will be 
more appealing then our competitors, and we will be able to use that to our 
advantage. I think there is such an opportunity to develop talent, and we need 
to ensure we are working towards our client’s goals. It is certainly possible to work 
with a competitor, and I think timeshares have big budgets and big needs, and I 
think there will certainly be an opportunity in the future. 
 
Source: BullHorn 
2015, http://pages.bullhorn.com/rs/bullhorninc/images/2015_Trend_Report_Web.
pdf?mkt_tok=3RkMMJWWfF9wsRovuqnOZKXonjHpfsX%2B7O0pX6a%2FlMI%2F0ER3
fOvrPUfGjI4ISMRjI%2BSLDwEYGJlv6SgFS7PEMblx0bgIXRk%3D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Financials  
 
Initial Startup Staffing and Payroll 2,000 

 
Licensing and Permits $2,000 

 
Building and Utilities  $0 

 

Supplies and 
Equipment $1,500 

   
  

 $5,500.00  

   Building Costs Land  $-    

 
Building Rent  $15,000.00  

 
Renovations  $5,000.00  

 
Utilities   $15,000.00  

 
Subtotal  $35,000.00  

   Equipment Furniture $3,000 

 
Copier and Fax $2,500 

 

Computers and 
Software $7,000 

 
Telephone and Internet $5,000 

 
Subtotal $17,500 

   Materials/ Supplies Office Supplies  $4,000.00  

 

Stationary/ Business 
Cards  $2,000.00  

 
Brochures and Proms  $2,000.00  

 
Subtotal  $8,000.00  

   Fees and Professional 
Services Initial Rent 

Itemized 
Above. 

 
Trade and Professional   $1,500.00  

 
Attorney  $5,000.00  

 
Insurance  $5,000.00  

 

Advertising and 
Promotions  $3,500.00  

 
Other Items  $2,000.00  

  
 $17,000.00  

   Total Funds Required Year One  $83,000.00  
 
 
 
Marketing Plan and Sales Strategy 



 
Marketing is the heartbeat of growth within an organization so it is important to 
have a clear and relatable marketing message, and ways to share it with the 
world. Below you will find our marketing and sales strategy.  
 

Ø Marketing Message  
 
The marketing message for Antonio Vincent and Partners will center around the 
following slogan, “Reinventing and elevating businesses.” The marketing 
message will be transmitted across all social media, commercials, 
advertisements, and promotions. This also is the central message behind the 
development of the firm. Antonio Vincent and Partners was created to help 
reinvent, create new ways of doing business, and elevating businesses to 
another level so they can ensure they are staying ahead of the market in the 
twenty first century.  
 

Ø Client Needs  
 
The most important two needs for our clients are partnership, and consistency. 
We stress to our clients that we are working within a partnership. You have 
decided that you need us to help you reinvent and elevate your business, but 
we also need you to help us with understanding your brand, walking us through 
the culture, and teaching that to us. We cannot help a business grow if we do 
not first understand how they operate, thus a partnership is very important for 
both our clients, and the firm.  We also pride ourselves on consistency, we will 
collaborate and work with you on time and consecutively until your goals are 
reached and attained. Within our consistency, we also are very customer service 
focused towards our clients. There priorities, goals, and objectives became ours 
as well since we are operating in a partnership.  
 
To directly help meet client needs Antonio Vincent and Partners will promise to: 

• Work with clients to identify needs and objectives.  
• Dedicate enough time of client meetings to understand ones brand, 

culture, and current processes.  
• Be available and reachable around the clock to work with clients.  
• Cater our processes to meet your client goals.  
 
 
Ø Marketing Plan 

 
Antonio Vincent and Partners will work with clients, and most of the companies’ 
projected new clients will serve as referrals and personal contacts. Once a client 
contract wraps, and goals have been met, we will work with the existing clients 
to identify new and potential warm leads.  
 
Antonio Vincent and Partners will also develop a social media presence on the 
following sites to help drive engagement, and promote our services:  

§ Twitter - @antoniovincentandpartners 



§ Facebook – Antonio Vincent & Partners 
§ Instagram - @antoniovincentpartners 
§ YouTube – Antonio Vincent & Partners  

 
Within these social media channels we will consistently, and collectively work to 
promote our marketing brand “Reinventing and Elevating businesses” by: 

• Developing Twitter and Facebook postings to highlight current 
trends in the businesses and provide how we work to fix those 
issues. 

• Posting one video a week on our YouTube Channel that promotes 
“here is what we are doing now, and here is why it’s working.” 

• Crafting cool behind the scenes photos and messages that can be 
posted on our Instagram channel that allows our clients to see us as 
people instead of just a business, which will develop trust and 
relationships.  

• Share content that we are doing with our clients on our Facebook 
and Twitter.  

• Plan and facilitate monthly webinars and hangouts that share a 
white page of what we are doing and why you, as a business, 
need to do it.  

 
 
Sales Process and Structure 
 
Antonio Vincent and Partners prides itself with working with client’s long term, 
and below you will find the sales process, and business structure that will help 
drive sales and business.  
 
We will develop brochures that we will send to target clients that will help us 
promote who we are, and what we can do. We will send that direct mail, and 
then follow up with a phone call, and then with a visit. We call this process, 
building the door and then knocking it down to succeed.”   
 
We will sign three – one-year contracts with clients that will identify goals and 
objectives and as a firm will work with our clients as partners to meet their goals. 
Those contracts will help us know our budget and sales revenue.  
 
The full time starting staff will consist of about fifteen people who will work full 
force with our clients and ensure we have the manpower to meet those goals. If 
the demand grows unattainable then we will add interns who will support us and 
will be groomed into associates and partners in due time.  
 
Most of our firm involves working with human resources groups and human 
resources departments so we will also develop a presence at human resources 
conferences and conventions to help drive promotion and marketing as well.  


